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LETTER TO COMMISSION 

TO: 	Mayor Philip Levine and Members o the City Coy mission 

FROM: 	Jimmy L. Morales, City Manager 

DATE: 	June 4, 2015 

SUBJECT: Relocation Options for the Mi' mi Beach Teen Club 

With the Miami Beach Convention Center renovation quickly approaching, City Administration has 
been working to find a site for the 217 teens enrolled at the Miami Beach Teen Club, currently 
located at the 21" Street Teen Center at 2100 Washington Avenue. The scope of work for the 
Miami Beach Convention Center Master Plan includes the demolition of the 21" Street Teen Center, 
which is located on the north side of the Convention Center. 

The Miami Beach Teen Club has 85 Fienberg-Fisher students, 122 Miami Beach Senior High 
students, and 10 students from other neighboring schools enrolled in the club, with an average 
daily attendance of 145 Teens. 

This program will need to be relocated by December 18, 2015. The following options have been 
identified and are being closely evaluated in order to provide the same well-received service to the 
teens in the community. Although there is no perfect solution, we believe Option 4 strikes the best 
balance, but we would welcome your input. 

For your careful review and consideration identified options are listed below. City Administration 
will be requesting for this item to be referred to the Neighborhoods/Communities Affairs 
Committee's July 31, 2015 meeting for further discussion. 

Option 1  
The Miami Beach Teen Club moves to the Police Athletic League (PAL) building and the Flamingo 
Park After-School Program relocates to the Scott Rakow Youth Center (SRYC). 

Number of Flamingo Park Participants Affected  
• 175 children in the after-school program 
• 287 children in the summer camp 

Advantages  
• The Miami Beach Teen Club has use of the PAL building and Flamingo Park to include: 
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fitness center, computer lab, tennis, outdoor basketball courts, swimming pool, office 
space, athletic fields, etc. 

• Proximity of the PAL to Fienberg-Fisher for some of the pre-teens (middle school 
students). 

• Space would not be an issue for SRYC to absorb the 175 after-school children from the 
Flamingo Park After-School Program. 

• Integrity of the after-school program would not be compromised by the additional after-
school children. 

Challenges  
• The SRYC would not be able to accommodate the 287 Flamingo Park Summer Camp 

participants. The SRYC currently has 326 children enrolled for traditional summer camp 
and the facility houses another 441 in specialty camps at various times throughout the 
summer. Maximum enrollment capacities would need to be set, which would place 
several children on waiting lists, or some specialty camps may be discontinued due to 
the lack of space. 

• Parking at the SRYC is already a concern. Adding another 100+ children in the 
building would create a significant traffic bottleneck during pick-up times when swim 
classes, gymnastics, athletics and afterschool parents are all coming to the site at the 
same time. 

• On rainy days, all children would have to remain indoors, which would create a 
concern with regards to space. 

• At least 50% of the current Flamingo Park After-School Program parents do not have 
means for transportation and walk to the park. 

• Transportation times from the schools (South Pointe Elementary, Fienberg-Fisher, and 
North Beach Elementary) to the sites would be increased given the current amount of 
buses and drivers we currently have to transport the children. 

• The PAL is not in close proximity to Miami Beach Senior High School. Transportation 
would need to be provided for the teens from Miami Beach Senior High School and 
Fienberg-Fisher to the PAL. A drop-off route would need to continue for the teens that 
live in the North. 

Opn 2 
The Miami Beach Teen Club moves to the Police Athletic League (PAL) building and the Flamingo 
Park After-School Program is absorbed by the Boys and Girls Club.  (Please note the Boys and Girls  
Club facility has not been completed. Staff has had initial conversations with the Executive Director 
of the Boys and Girls Club regarding possible partnerships; however, a formal conversation has  
not taken place as they are waiting to open their facility.)  

Number of Flamingo Park Participants Affected  
• 175 children in the after-school program 
• 287 children in summer camp 

Advantages  
• The Miami Beach Teen Club has use of the PAL building and Flamingo Park to include: 

fitness center, computer lab, tennis, outdoor basketball courts, swimming pool, office 
space, athletic fields, etc. 

• Proximity of the PAL to Fienberg-Fisher for some of the pre-teens middle school students). 
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• The Boys and Girls Club and the City would not be in direct service competition. 
• No location issues for the current Flamingo Park participants. 
• Current Flamingo Park staff could be utilized in a variety of different capacities at 

different sites to offer new programs and activities. 
• Current Flamingo Park buses and drivers are available to be used in different 

capacities. 

Challenges  
• The Boys and Girls Club may not have the capacity or willingness to accept the 

additional Flamingo Park participants. 
• Parents who have formed bonds with the coaches through the years and have a deep 

appreciation for the Flamingo Park After-School Program may not want to enroll their 
children at the Boys and Girls Club. 

• The PAL is not in close proximity to Miami Beach Senior High School. Transportation 
would need to be provided for the teens from Miami Beach Senior High School and 
Fienberg-Fisher to the PAL. A drop-off route would need to continue for the teens that 
live in the North. 

Option 3  
The Miami Beach Teen Club relocates to Miami Beach Senior High School. 

Advantages  
• Minimal transportation needs. 
• Does not require dislocation of the other existing sites and programs. 

Challenges  
• Teens may not want to stay at the school site, which could result in a decrease in 

attendance. 
• There would be a lack of space and rooms needed since the gymnasium and 

auditorium are not available for our use during the operational hours of the Teen Club. 

Option 4  
The Miami Beach Teen Club moves to the North Shore Park and Youth Center (NSPYC) and the 
current after-school program at NSPYC moves to Biscayne Elementary. (Please note the Biscayne 
after-school program would be offered at no cost for participants the first year and remain free 
until the City becomes an approved provider through the MDCPS RFP process.) 

Advantages  
• The Miami Beach Teen Club would have the use of the NSPYC to include: fitness 

center, gymnasium, computer lab, tennis, athletic fields, etc. 
• Bussing the North Beach teens at the end of the day from 21" Street would cease. 
• Fairway Park teens would relocate to NSPYC, thus freeing up Fairway Park for the 

neighborhood. 
• Transportation for the after-school children from Biscayne Elementary would no longer 

be an issue. 
• Ample space to run the after-school program with usage of the: field, cafetorium, 

classrooms, etc. 
• Proximity of Biscayne Elementary to the neighborhood parks: Crespi, Tatum and 
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Stillwater. 
• Possible Title I academic offerings by the school (e.g. homework assistance). 

Challenges  
• Transportation of the Fienberg-Fisher teens to NSPYC. (Best alternative may be to bus 

Fienberg-Fisher teens to Nautilus Middle School) 
• The current after-school program at NSPYC has 317 children enrolled. If the program 

moves to Biscayne Elementary, those currently enrolled in the school's after-school 
program (approx. 150) would be combined with the NSPYC children totaling over 450 
program participants. 

• There will be an additional expense of $291,000 (operating and staff) for taking on 
the students currently enrolled in the school's program. 

• There will be a drop in revenue if the program is free. $266,400 will be collected from 
the Children's Trust Grant; however, the potential $87,000 in registration fees would 
be lost. 

• In order to service 450+ children, additional staff would need to be hired. 
• It is possible that Biscayne Elementary may not agree with participants from Mater 

Beach Elementary and Treasure Island Elementary attending the program. (Participants 
from these two schools currently attend NSPYC) 

• South and Mid Beach teens will need transportation to drop-off locations at the end of 
the program. 

Option 5  
Locate a site and build a new teen center. An interim site will have to be identified to house the 
Miami Beach Teen Club during the design and construction of the new center.  

Advantages  
• Relocation of the teens will be temporary until the center is completed (approx. 2-3 

years). 
• Facilii), would be built to have ample space for all necessary amenities. 

Challenges  
• Estimated construction cost for a new center is $3-5 million; however, the final cost is 

dependent on the amenities to be included in the scope of work and the potential for 
shared facilities, if built near or adjacent to an existing facility. 

• Annual expense to staff and maintain the new facility has not been determined. 
• An interim location will still need to be identified and secured before December 18th, 

2015. 

We have not listed locating a teen center in the new convention center. Given the square footage 
cost of the building, this would be an extremely expensive way to address the need. This option 
would also lack the recreational amenities desired and it may also conflict with events at the Miami 
Beach Convention Center. 

JLM/J /CC 

C: 	J. Mark Taxis, Assistant City Manager 
John Rebar, Director, Parks and Recreation 
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